
 

 

Integrated Day Charter School 
Governing Board Meeting 

April 27, 2016 
 
Absent:  Sandy Quarto, Terri Woronecki left early at 5:54 p.m. 
Present: Andrew Harvey, Anna James, Candice Flewharty, Terri Woronecki, Corinne McOmber, 
Joyce Werden, Darlene Burlingame, Bill Merrill, Gerald Carty, Julia Cronin, Chris Lacey, Jen Spangle, 
June Morrone, Krista Mikkelson 

 
Meeting called to order by Andrew Harvey at 5:31 p.m. 
 
Public Comment 
 
Elle Hampton, 6th grade teacher at IDCS, introduced students Sawyer Hendrick and Hannah Lin. 
 
Sawyer shared with the Board his research on Pearl Harbor which included a power point, poster 
board and unique ship visual display. 
 
Hannah shared with the Board her research on Anne Frank which included a power point, a poster 
board, and a shoebox recreation of Anne Frank’s room. 
 
Bonnie Ambruso, parent of two current IDCS students, read a letter sharing her expectations of 
excellence at IDCS to the Board.  
 

� A motion was made by Julia Cronin and seconded by Terri Woronecki to accept the 
March 23, 2016 Board minutes with amendments.  The vote was 7 in favor, 0 opposed 
and 3 abstained.   

 
Chairman’s Report 
 
No report this month. 
 
Director’s Report 
 
The Charter School Annual Report for 2014/2015 was discussed and distributed to the Board.  The 
Federal Ethnicity and Race Report for October 1, 2014 and April 2016 were also distributed and 
discussed with the Board. 
 
The Board was given a HOT school brochure to review that includes a narrative about the multiple 
components of a HOT school.  This brochure will be available to parents. 
 
IDCS will be hosting a LeaderShop on May 18th which is a professional development opportunity 
open to every educator in the state.  The focus will be on the role of teaching artists in HOT Schools 
and how IDCS integrates teaching artists in our school community. 
 
Sixth grade students, along with Music Teacher, Terri Woronecki presented Fiddler on The Roof on 
April 14th.  The performance was well received.   
 



 

 

Today, fourth and fifth grade students along with resident artist, Rachna Agrawal, presented Conflict, 
Dance and the American Revolution, a performance involving original student poetry and modern 
interpretive dance.  
 
This Friday, jazz artists will perform for IDCS and will then provide a three day residency with the 7th 
and 8th grade students culminating in a performance of original songs on May 23, 2016 at 5:30 p.m. 
 
Business Report  
 
The Business Manager reports that placing a barrier monitored by custodial staff at the guard shack 
during drop off and pick up seems to have improved the safety during both of those high traffic times. 
 
The roof project was completed over Spring Break and concepts for 10 Crown Street and the 
playground were reviewed.  We are still awaiting a decision from the state about the grant that was 
applied for. 
 
Financial reports were distributed and maintain steady, on track with expenses and no major changes 
to report.  The budget was reviewed with the finance committee. 
 
Work is underway to get a new quote on dental insurance and there will be no premium increase with 
Aetna for health insurance for 2016/2017.   
 
Discussion and Possible Action Items 
 
The incentive policy for retirement for employees not covered by the State of CT, Teacher’s 
Retirement plan was discussed.  Figures show that the maximum liability to I.D.C.S. would be 
$23,000.   
 

� A motion was made by Jen Spangle and seconded by Gerald Carty to implement the Non-
Certified Teaching Staff Retirement Incentive Plan, removing the wording “policy for”.  The 
Vote was 9 in favor, 0 opposed, 0 abstained. 

 
The proposed budget for the 2016/2017 school year was distributed to the Board.  The budget 
proposes to use $205,000 of the reserve, cut a .5 Special Education position, add a .5 middle school 
Language Arts teacher, keep the Curriculum position for one more year, add a full time instructional 
coach/weaver and utilize a Speech consultant in conjunction with a paraprofessional in place of the 
full time Speech teacher. 
 
The Board discussed the overall budget, the above items and the possibility of adding in a half time 
Math tutor for the lower grades, which is not currently in the proposed budget. 
 
The proposed budget keeps all expense allocations the same or adjusts based on actual or previous 
year, pays off $48,000 of the HVAC loan principal, includes no increase in health care costs, and 
takes into account that the tuition per student from the State of Connecticut will remain at $11,000. 
 
A small increase in NPU rates will hopefully be offset by new equipment. 
 
The Board will vote on the budget at the May 2016 meeting. 
 



 

 

Existing policies were presented to the Board with recommendations for minor updates in numbering 
and changing wording from “IDCS” to “Integrated Day Charter School”.   
 

� A motion was made by Corinne McOmber and seconded by Jen Spangle to approve 
amendments to the following policies: 

  Policy 1110.1, Parent Teacher Communications; renumbered to 1001 
Policy 1110.2, Civility/Respectful Communications and Actions; renumbered to 1002 
Policy 1111.2/1325 Advertising and Promotion; renumbered to 1003 
Policy 1330, Use of School Facilities; renumbered to 1004 
The vote was 9 in favor, 0 opposed and 0 abstained. 

 
The Board will defer action on Policy 3000 until the May meeting. 
 
Mr. Harvey reviewed all action items as discussed at the Board Retreat.  It was proposed that a 
Communication Committee should be re-established. 
 

� A motion was made by Corinne McOmber and seconded by Candice Flewharty to re-instate 
the ad hoc Communication Committee.  The vote was 9 in favor, 0 opposed, 0 abstained. 

 
Additional discussion surrounded a micro survey to alumni regarding how prepared they felt to do 
high school research, putting together a new Director Evaluation taking into consideration the SEED 
document, reports on Special Education services to the Board and getting data from parent 
conference participation. 
 
Finance Committee 
 
The Finance Committee met, reviewed and discussed the 2016/2017 proposed budget. 
 
Governance Committee 
 
The Governance Committee met to review policies.  Policies were presented to the board for review 
and approval. 
 
Planning Committee 
 
The Strategic Plan was reviewed and cleaned up.  The plan will be emailed to tech support to be 
placed on the website.  The committee requests that documents are checked to ensure that the 
updated tenets are in place where warranted.   
 
The committee recommends that the Assistant Director give a report tri-annually in September, March 
and June to the Board on suspensions, nurse’s report, and student exits/entries.   
September, March, June 
 
Curriculum Committee 
 
The Curriculum Committee met and discussed technology and math assessment.   
 
Building Committee 
 



 

 

The Building Committee met and reviewed concepts for the playground and the building on 10 Crown 
Street. 
 
Technology Committee 
 
The Technology Committee has not met. 
 
Joyce Werden, Norwich BOE Report 
 
Ms. Werden thanked the Board for being invited to take part in the Board Retreat and read a news 
article that explained how Special Education costs impact towns.     
 
HOTs Committee 
 
The HOTs Committee has not met. 
 
New Business 
 
No new business. 
 
A motion was made by Julia Cronin and seconded by Darlene Burlingame to adjourn at 8:01 p.m.  
The vote was 9 in favor, 0 opposed, 0 abstained.  
 


